
1 

Henrik Tjärnström  
CEO 

 

Q3 2011  
2 November 2011  

 

© Unibet Group plc 2011  © Unibet Group plc 2011  2 

e Possibility to ask questions  
via email Q3@unibet.com  
  

twitter.com/unibet  
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Outline  

Financial results  

Business overview  

Going forward  
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Q3 2011 ï Key Report Highlights  
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Strong organic growth  

GWR +22%  

Nordics GWR +27%  

Maria ATH in GW & EBITDA  

4 th  straight ATH in Casino  

Share buy back of SEK 49.0m  

Extra dividend of GBP 0.425/share  

 

© Unibet Group plc 2011  5 

Strong Organic Growth!  

+22%  

+47%  

+90%  

24.2  

+8%  

Profit from Operations (EBIT)  

Profit Before Tax   

Net Cash (GBP m)  

Active customers 1)  

Gross Winnings Revenue  

32%  
of GWR  

CoS + Other Marketing  

Q3 2011 vs Q3 2010  

1) Q3 2011 vs Q2 2011  
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2 

7 

Gross Winnings Revenue  
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Q1 21.6  16.8  
6.9  5.2  

31.3  36.1  

GBPm 

41.8  

2004  2005  2006  2007  2008  2009  2010  

16.0  
16.8  

9.2  
5.2  

27.9  
30.1  

39.2  

2011  

37.5  

Q2 

Q3 

Q4 

34.3  

37.6  33.6  

17.1  16.5  

59.2  
66.2  

81.0  
71.8  

19.4  
18.9  

11.2  
6.1  

29.3  
30.1  

31.0  

109.7  

37.8  

27.3  

52.5  57.0  

88.5  
96.3  

112.0  

138.3  

81.4  

24.5  
71.8  

19.3  

43.6  

16.3  
24.8  

8.3  

123.4  

34.9  
42.1  

35.5  

147.5  

 

GWR increased by approx.  +2.6  

CoS / Opex increased by approx.  -1.2  

FX gain on operating items ï delta  -0.1  

FX loss on debt in Q3 2010 -  delta  +1.0  

PBT positive FX impact v Q3 2010  +2.3  

Q3 2011 P&L FX impact v Q3 2010  

SEK  11.263  
 

               
  
  

 -7.5%  

NOK  9.552       -7.4%  

DKK  8.944       -5.1%  

EUR  1.201    
  

 -5.2%  

GBPm 
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Q3 10  Q3 11  
Avg rate  Avg rate  Movement  

 

 

10.420  

8.849  

8.490  

1.139  

 

GBP '000  Q1 Q2 Q3 Q4 Q1 

2010  2011  

Other Costs analysis  
Excl. M&A costs  

9 © Unibet Group plc 2011   

Reported  
Other Costs  

Depreciation  
& amortisation  

FX gain/loss on Opex  

Other Costs post  
D&A and FX  

8,893  

-2,318  

-23  

6,552  

9,333  

-2,404  

666  

7,595  

10,007  

-2,903  

-1,467  

5,637  

8,646  

-1,922  

-420  

6,305  

8,543  

-1,943  

-39  

6,561  

18%   
of GWR  

16%   
of GWR!  

Q2 

9,109  

-2,122  

-89  

6,299  

Q3 

9,908  

-1,539  

6,001  

-2,368  

Q2 

Q1 

Q3 

Q4 

2011  

13.1  

EBITDA  

9.8  
3.6  3.1  

8.3  
13.1  13.4  12.9  
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2004  2005  2006  2007  2008  2009  2010  

GBPm 

4.7  

8.3  
4.3  

2.8  6.5  

10.8  

2.4  

9.4  

8.3  

8.3  
21.4  

12.6  
14.8  

23.7  22.5  

3.2  

8.2  

5.0  

8.5  

9.8  
11.0  

8.7  

20.8  

13.3  

23.3  

31.2  
28.7  

8.5  

10  

33.1  

10.6  

32.2  

43.8  

4.3  

13.0  

25.9  

5.1  

8.3  

21.6  

31.7  

8.4  

46.3  

15.2  

41.9  

13.2  
11.6  

Local licences and Kambi drives CAPEX  

11  

Depreciation  
& amortisation   

CAPEX 
Investments  

0 

2 

4 

6 

8 

10  

12  

Q106 -  
Q406  

Q306 -  
Q207  

Q107 -  
Q407  

Q307 -  
Q208  

Q108 -  
Q408  

Q308 -  
Q209  

Q109 -  
Q409  

Q309 -  
Q210  

Q110 -  
Q410  

Q310 -  
Q211  
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GBP million (trailing 12 -mth)  
 

From Profit & Loss  

Q3 Full year  

GBPm 2011  2010  2010  2009   

Gross Winnings  
Revenue  37.8  31.0  147.5  138.3  

EBITDA  10.6  8.5  43.8  41.9   

EBIT  8.2  5.6  34.2  32.8   

Profit before tax  8.2  4.3  33.8  28.9  

Profit after tax  7.5  3.7  32.4  26.8   

EPS (GBP)  0.269  0.134  1.154   0.957   
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Earnings per share development  

13  

0.293  

0.078  

0.357  

2007  2008  2009  

0.339  

2010  
-0.032  

GBP 

© Unibet Group plc 2011  

0.324  
0.192  

0.127  

0.057  

0.355  

2011  

Q2 

Q1 

Q3 

Q4 

0.236  

0.663  

0.549  

0.173  

0.350  

0.591  
0.108  

0.229  

0.134  

13  

0.864  

0.269  

0.579  
0.657  

0.797  

0.662  

0.314  

0.957  

1.154  

0.083  

0.141  

0.301  

0.357  

Geographic & product balance  
Gross Winnings Revenue Q3 2011  

 

Pre-game  
betting  

Poker  

Casino  

Other games  

By product  

Nordics  

Western
Europe  

CES 

Other  

By geographical  

Live  
betting  

57%  

29%  

1%  

13%  

21%  

43%  

11%  

17%  

8%  
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Geographic & product balance  
Gross Winnings Revenue o ver time  
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By product, %  By geographical, %  

15  

26 29 30 25 27
20 21

15
17 14

13 14
16 17

17 12 13
12 11

9 8

34 36 36
41 39

44 43

8 6 7 9 9 11 11

Q1 Q2 Q3 Q4 Q1 Q2 Q3

Pre-game 
betting  

Poker  

Casino  

Other  
games  

Live  
betting  

41 45
55 57 57 59 57

14 9

15 15 14 13 13

43 43

27 27 28 27 29

2 3 3 1 1 1 1

Q1 Q2 Q3 Q4 Q1 Q2 Q3

Nordics  

Western  
Europe  

CES 

Other  

2010  2011  2010  2011  

Retained cash for flexibility  

Targets still under evaluation  

10 August, Board decided to start  
exercising the buy back mandate  

So far 387,717 shares has been 
bought (SEK 49m, average price  
SEK 126.4)  

 

Share buy back  
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Unibet has evaluated several 
opportunities  

Cash reserve + strong profitability  
+ cash flow    interim dividend of  
GBP 0.425 per share/SDR  

Payment date 10 November 2011  

Extra dividend + share buy -backs 
approx 50% of 2010 FCF  

Extra dividend  
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Linked to cash flow regarded as more relevant  

More transparent & clear  

More aligned to the investment cycle of  
the business  

Up to 50% of free cash flow as cash and/or 
Share buy -backs  

In addition the Board can distribute one -off 
dividends when surplus cash is generated  

Consideration to ensure that an appropriate 
capital structure is maintained  

Revised dividend policy  
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